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Background/Problem Statement
Ethiopia’s health system faces a critical paradox: while vast amounts of data are generated daily, less than 48% of decisions are based on it. In 60% of facilities, patients wait over four hours, and diagnostic and medication resources are underused by 40%. This data-to-action gap causes inefficiencies and life-threatening delays, obstructing progress toward Universal Health Coverage.
[bookmark: _GoBack]Summary of the Innovation
Dekika introduces a smart, integrated platform that converts dormant health data into real-time intelligence using artificial intelligence and machine learning. Our system forecasts bottlenecks, suggests optimal resource allocation, and offers customizable dashboards tailored to clinicians, managers, and policymakers. Automated reporting cuts data processing time dramatically, embedding insights directly into daily clinical workflows.
Potential Impact
Pilot sites using Dekika’s tools have seen a 35% reduction in diagnostic delays, a 28% boost in staff productivity, and 40% fewer medication errors. Improved lab operations led to a 30% increase in efficiency, and hospitals reported 20% cost savings. Additional quality outcomes include 30% fewer surgical cancellations and a 38% rise in antenatal care completion rates—directly supporting Ethiopia’s Universal Health Coverage goals.
Piloting and Scaling Strategy
We piloted the system in diverse facilities, beginning with lab data and expanding to outpatient and human resource domains. Our scalable platform, combined with modular AI tools and a peer-led Data Champions model, enables rapid deployment even in low-resource, rural clinics. Each champion is trained to onboard 5–10 peers, ensuring high utilization.
[bookmark: _heading=h.v4r6ffibuhc]Resourcing and Sustainability
Sustainability is driven by blended financing: revenue-sharing with facilities, government co-investment, and ongoing workforce training. We continuously upgrade the platform to integrate new technologies such as natural language processing for clinical notes, ensuring long-term value and adaptability.
Alignment with Summit Themes
This innovation advances equity, quality, and efficiency. It turns health data into a practical tool for frontline care, bringing digital transformation to all facility levels and empowering Ethiopia’s healthcare system to deliver evidence-based, high-impact services nation -wide.Every Minute Matters


